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SPENDING  POLICY 

Spending policy rules establish an orderly process for both budgeting and asset 
allocation decisions. The intent is to provide a reasonably stable stream of 
distributions while preserving the inflation-adjusted value of the underlying funds.  
By limiting payouts in high growth years and allowing for limited distributions in lean 
years, the spending policy helps the Foundation balance its dual responsibilities of 
supporting charitable work in the community and perpetuating permanent funds 
entrusted to it by its donors.   

 
A. TOTAL RETURN POOL 

The following represents the spending policy formula to determine the amounts 
available for distribution in the next calendar year from endowed funds that have 
been established for at least 36 months and have a fair market value of at least 
$5,000 as of September 30: 

1. In those cases where the value of a fund on September 30 is greater than its 
historic dollar value, the amount available for distribution is defined as the 
average fair market value of the fund for the most recent 12 calendar quarters (as 
of September 30) multiplied by the spending rate then in effect, up to the 
difference between the value of the fund and its historic dollar value, plus any 
amount allocated to available income for immediate distribution. 

a) The current spending rate is 4.5%. 

b) Historic dollar value is the sum of all contributions to a fund that are not 
specifically allocated to available income. 

2. Where a fund’s fair market value as of September 30 is less than or equal to its 
historic dollar value, or where a fund has not been established for 36 months 
prior to the September 30 determination date, the Foundation’s Board of 
Directors may authorize a distribution of the fund’s net cash income, plus any 
current gifts designated for immediate distribution. 

3. Amounts available for distribution from endowed funds that are not expended by 
September 30 will be returned to the accumulated fund balance and no longer 
available for distribution in that calendar year, except for endowed scholarships 
and donor advised funds.   

a) Unexpended funds from endowed scholarships may be carried forward to be 
awarded in future years, with respect to their governing fund agreements.   
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b) Amounts available for distribution from endowed donor advised funds are 
available until December 31. 

 
B. TRUSTS AND GIFT ANNUITIES 

Certain  trusts  and gift annuities within  the  Fund  have  spending  policy  
restrictions  specific  to  that  trust. Therefore, these trusts are not governed by this 
spending policy.   

 
C. OTHER 

1. In all cases, the terms of a fund's governing agreement supersede this policy with 
respect to distribution or investment arrangements. 

2. The funding of grants at least equal to the spending rate will be achieved by 
liquidating portfolio holdings. Cash will not be maintained for this purpose. 
Therefore, as grants are disbursed the fund will be rebalanced to the asset 
allocation targets as needed. 

3. Amounts returned to the Foundation representing unused portions of grants or 
scholarships, or disclaimed grants or scholarships, will be applied to the 
accumulated balance of the fund from which the distribution was awarded.  
Returned portions of, or disclaimed grants from unrestricted funds will be applied 
to the available balance of the Unrestricted Fund unless otherwise directed by the 
Board. 

4. No scholarship awards will be distributed below $500 unless specified in the 
Fund Agreement. Funds will be carried over until the award exceeds $500. 

5. All grant and scholarship awards will be rounded down to the nearest $100. 
 

D. ANNUAL REVIEW 

The Foundation’s Board of Directors will review these spending policies annually, 
and on the advice of the Investment Committee consider any changes that might 
better meet the needs of the community and the long-term goals of the Foundation. 
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