WAYNE COUNTY FOUNDATION

2026 Grantmaking Guidelines & Request for Proposals
Project Grants — Cycle Il

Application Window Decisions Announced
September 1 — September 30, 2026 November 2026

5:00 PM ET deadline

Questions? Contact Us
Brian Schleeper, Director of Nonprofit Engagement
(765) 962-1638 | brian@waynecountyfoundation.org
waynecountyfoundation.org | 33 S. 7th St., Richmond, IN 47374
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At a Glance

Grant Type
Grant Range
Grant Period

Who Can
Apply

Geography
Virtual

Informational
Meeting

Application
Opens

Application
Deadline

Application
Portal

Decisions
Announced

Contact

Program / Project Grant — Cycle |l
$25,000 minimum — $50,000 maximum
Typically one year

501(c)(3) nonprofits or organizations working through a fiscal agent (including
faith-based organizations)

Project must be delivered in Wayne County, Indiana and primarily benefit
Wayne County residents

August 25, 2026, 11:00 a.m.
https://teams.microsoft.com/meet/2149722421602657?p=pIx55vmkQjV88FClhz

September 1, 2026

September 30, 2026 at 5:00 PM ET — No late submissions accepted

GOapply at goapply2.akoyago.com/wayne

November 2026

Brian Schleeper, Director of Nonprofit Engagement
(765) 962-1638 | brian@waynecountyfoundation.org
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About the Wayne County Foundation

Our Mission

The Wayne County Foundation exists to improve the quality of life for all Wayne County
residents. We do this by investing in nonprofit organizations and collaborative projects that
address community needs with innovative, sustainable, and measurable solutions.

Our Grantmaking Philosophy

We believe the strongest outcomes are achieved when organizations work together, share
resources, and center the voices of the communities they serve. The Foundation funds
organizations, programs, projects, and initiatives that improve quality of life and enhance the
spirit of the Wayne County community.

Our grants are not designed to fund ongoing operations indefinitely. We

palelE el seek to support programs and projects that demonstrate impact, build

gﬂgggﬁ? organizational capacity, promote growth, and sustain themselves beyond

the grant period.

What We Are Looking For

Proposals that stand out typically share these qualities:

* They address a genuine, documented community need significant to Wayne County
residents.

* They bring a fresh, practical approach not already being attempted or funded elsewhere.

* They foster collaboration among organizations, reducing duplication and leveraging
shared resources.

* They are grounded in data and community input, with a clear pathway to sustainability.
+ They come from organizations with a demonstrated track record of successful execution.
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Who Can Apply

Eligible Applicants

You may apply if your organization meets all of the following criteria:

* Your organization holds current 501(c)(3) nonprofit status with the IRS, OR you are
working through an eligible fiscal agent that holds 501(c)(3) status.

* Faith-based organizations are eligible, provided the proposed project does not require
participants to engage in religious activities in order to receive services.

* Your organization does not need to be headquartered in Wayne County, but the project
must be delivered in Wayne County and primarily benefit Wayne County residents.

* You do not currently have an active grant from the Wayne County Foundation.

If this is your first time applying to the Wayne County Foundation, you are
FIRST-TIME required to contact our office before submitting an application. Call Brian
APPLICANTS Schleeper at (765) 962-1638 or email brian@waynecountyfoundation.org.

First-time application will not be reviewed without a pre-conversation.

Good Grantmaking & Due Diligence

The Foundation performs due diligence on every applying organization. Grants are made only
for charitable purposes. A revoked 501(c)(3) status at any point during the process will pause
review until reinstatement is documented. No benefit from a grant may accrue to a staff
member, staff member's family, or to any advisor, volunteer, or donor involved in the grant
review or recommendation process. Applicants must disclose any potential conflicts of interest
in their application.

Active Grant Recipients

An organization may hold only one open Foundation grant at a time. If you currently have an
active grant, you are not eligible to apply until your final report has been submitted and
accepted. Contact our office if you are unsure of your status.
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What We Will and Will Not Fund

What We Fund

Wayne County Foundation grants support programs and projects that:

+ Address a specific, documented community need in Wayne County.

« Offer an innovative and practical solution not already being funded by other sources.
* Demonstrate a clear path to sustainability beyond the grant period.

* Include measurable goals and outcomes tied to community impact.

* Involve meaningful collaboration with other nonprofit, public, or private organizations.

What We Do Not Fund

In our traditional grantmaking cycle, the Foundation does not fund the following. Proposals that
fall into these categories will not advance to full review.

We Do Not Fund

Individuals

Annual fund or endowment campaigns

Debt reduction

Programs or projects started or completed before funding decisions are made
Religious activities or church capital improvements

Political activity

Core government services (fire, police, parks, schools, etc.)

Youth sports leagues, school bands, or booster clubs

Standard operating costs of non-public schools

Organizations outside Wayne County with no direct local services

This list reflects our traditional grantmaking cycle. The Foundation
occasionally pursues special grant initiatives outside this cycle. Visit
waynecountyfoundation.org for announcements.

(765) 962-1638 | brian@waynecountyfoundation.org | waynecountyfoundation.org | Page 5


https://waynecountyfoundation.org/

Application Requirements

Your application must include all of the following. Incomplete applications will not be reviewed.
Use the checklist below to verify your submission before the deadline.

Narrative Requirements

Reviewers appreciate clear, specific answers.

* Project Description & Objectives: What problem does your project address? What is your
proposed solution, and how does it fit your mission and the needs of Wayne County?

» Target Population: The specific neighborhoods, zip codes, or communities in Wayne
County your project will serve.

»  Community Input: How your organization currently incorporates community input into
program design and ongoing improvement.

» Collaboration: Confirmed partner organizations and each partner's specific role in
implementation.

* Goals & Outcomes: Specific, measurable goals for the grant period and how you will
collect and use data to track success.

» Sustainability Plan: How the program will continue — or how its outcomes will be
sustained — after the grant period ends.

* Budget Narrative: Specific details and notes about the individual line-items requested in
the budget template.

Required Supporting Documents

Include all of the following with your application. A budget template is provided in the GOapply
portal.

Project budget for the full proposed grant period
O Use the template provided in the GOapply portal — include line-item detail and notes on major
expenses

Most recent financial statements and income/expense statement
Current list of Board of Directors
Project timeline

If the project has multiple organizations collaborating, please include a letter from each
organization outlining their role.

Optional: any additional relevant documents
Letters of support from partners, community needs assessments, program data, photos, etc.
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How to Apply

Completing each step before moving to the next will help you submit a strong, complete
application.

Step 1: Confirm Eligibility

Review Section 3 (Who Can Apply) and Section 4 (What We Will and Will Not Fund) before
investing time in a full application. Contact us if you are unsure.

Step 2: Contact Us — First-Time Applicants Only

Call (765) 962-1638 or email brian@waynecountyfoundation.org to schedule a brief introductory
conversation with Brian Schleeper. This step is required before your application will be
accepted.

Step 3: Access the GOapply Portal

Applications are submitted online through GOapply — paper applications are not accepted.

» First-time applicants: Click "create a new account" after contacting our office and wait for
account approval before beginning your application.

* Returning applicants: Log in and find the open cycle under Opportunities.
* You can save your work and return to your application before submitting.

GOapply at goapply2.akoyago.com/wayne

Step 4: Submit by the Deadline

Submit your complete application by September 30, 2026 at 5:00 PM ET. Late applications will
not be reviewed.

Step 5: Expect a Confirmation

You will receive an email confirmation after your proposal is submitted. If you do not receive
one, contact our office promptly to verify your submission was received before the deadline.
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Evaluation Criteria

All proposals are evaluated by a volunteer review committee using the criteria below.
Understanding what reviewers look for will help you write a stronger proposal.

Evaluation Area What Reviewers Are Looking For

Community Need & The program or project addresses a significant
Significance community need or problem not already being funded
by other means.

Objectives & Alignment Objectives are clearly defined, achievable, and align
with the organization's mission and the Foundation's
priorities.

Impact Objectives and impact are specific, realistic, and well-

defined; the project allows the organization to grow and
increase its reach.

Outcomes A clear plan exists for collecting data, demonstrating
results, and measuring success against stated goals.

Sustainability A credible plan exists for continuing the program or
sustaining its impact after the grant ends. The
organization is not solely dependent on Foundation
funding.

Organizational Capacity The organization has the leadership, financial health,
capacity, and experience to carry out the project
successfully.

Collaboration Partner organizations are identified with defined roles;
the project leverages shared resources and avoids
duplication of services.

Budget Appropriateness The requested amount is proportionate to project scope
and the number of people served; the budget is
detailed, realistic, and well-justified.
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Review Process & Timeline

How Proposals Are Reviewed

Foundation staff first confirm eligibility and completeness. Proposals that are incomplete or
ineligible are not forwarded for full review. Eligible proposals are evaluated by a volunteer grant
review committee, which makes funding recommendations to the Foundation's Community
Engagement Committee. The Community Engagement Committee makes all final decisions.
Staff may contact you with clarifying questions — please ensure your application contact is
available and responsive during the review period. Do not contact committee members directly.

Cycle Il Key Dates

Date Milestone

September 1, 2026 Application portal opens

September 30, 5:00 PM APPLICATION DEADLINE — No late submissions accepted
ET

October 1 -7 Staff eligibility review; applicants contacted if clarification is
needed

October 8 — 30 Volunteer grant review committee evaluation period

November 2 - 6 Volunteer committee meets to finalize recommendations

November 12 - 30 Community Engagement Committee approves grants, award

notifications sent, grant agreements executed, funds released.

30 days after grant end Final grant report due

(765) 962-1638 | brian@waynecountyfoundation.org | waynecountyfoundation.org | Page 9



Post-Award Expectations

Please review these expectations before applying so there are no surprises if you are funded.

Grant Agreement

Funded organizations sign a grant agreement before funds are released. The agreement
specifies the grant amount, grant period, approved project scope, reporting deadlines, and
terms and conditions. Funds will not be released until the signed agreement is received.

Reporting Requirements

All grant recipients must submit reports documenting their use of funds and progress toward
stated goals. Reports must be submitted and accepted before your organization may apply for
future Foundation grants.

* Final Report: Due within 30 days of the end of your grant period. Must include a final
project budget, narrative on outcomes achieved, and data measured against your stated
goals.

» Progress Report: Due at the midpoint of your grant period, if the grant period is more
than one year.

Changes to Your Project

Significant changes to project scope, budget, or timeline require written approval from the
Foundation before the change is made. Minor budget adjustments may be made without prior
approval but must be documented in your final report.

Public Acknowledgment

Grant recipients are asked to acknowledge Wayne County Foundation support in program
materials, press releases, and social media where appropriate. A press kit can be found on the
Foundation website. https://waynecountyfoundation.org/press-kit/
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Frequently Asked Questions

The questions below reflect what applicants ask most frequently. Reviewing this section can
save you time and a phone call.

Q: How many grant opportunities are there each year?

A: The Foundation runs two Program/Project grant cycles per year — Cycle | (March 1-31)
and Cycle Il (September 1-30) — plus Rapid Response Grants, which are available at any
time. Organizations may only hold one open grant award at a time.

Q: How do | apply?

A: Applications are submitted online through GOapply at goapply2.akoyago.com/wayne.
Paper applications are not accepted. First-time applicants must contact Brian Schleeper
before creating an account.

Q: Can my organization apply if we are not located in Wayne County?

A: Yes. Your organization does not need to be headquartered in Wayne County, but the
project must be delivered in Wayne County and primarily benefit Wayne County residents.

Q: We use a fiscal agent. Can we still apply?

A: Yes. Organizations that do not hold their own 501(c)(3) status may apply through an
eligible fiscal agent. The fiscal agent must hold 501(c)(3) status, will be the legal recipient of
grant funds, and must be identified in your application along with documentation of the fiscal
agent relationship.

Q: We currently have an open grant with the Foundation. Can we apply for a new
one?

A: No. An organization may only hold one open Foundation grant at a time. You must have
your final report submitted and accepted before applying for a new grant. Contact our office
if you are unsure of your status.

Q: Our project is already underway. Can we apply for funding to continue it?

A: We do not fund programs or projects that have started or been completed before funding
decisions are made. If your project is in the planning phase and has not yet launched,
contact our office to discuss eligibility.
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Q: We do not have audited financials. What should we submit?

A: Submit your most recent financial statements and income/expense statement. If a formal
audit is not available, include a brief explanation. Contact our office if you have questions
about what to provide.

Q: Can we request funding for staff salaries?

A: Yes. Staff salaries directly tied to the proposed project are an allowable expense.
General operating salaries not connected to the project are typically not funded. Your
budget should clearly separate project-related personnel costs from general operating
costs.

Q: What happens after | submit — is reporting required?

A: Yes. A final grant report, including a final project budget, is due within 30 days of the end
of the grant period (typically one year after funds are awarded). Reports must be submitted
and accepted before your organization may apply for future grants.

Q: What happens if our project needs to change after we receive a grant?

A: Contact the Foundation as soon as you know a significant change is needed. Do not
proceed with major changes without written approval. Minor budget adjustments may be
made without prior approval but must be documented in your final report.

Q: We were not funded last year. Should we apply again?

A: We encourage strong organizations to apply in future cycles even if not previously
funded. Review your prior proposal against the evaluation criteria and contact our office for
feedback if that would be helpful.

Q: Will you tell us why we were not funded?

A: We will provide written feedback to organizations that are not funded. We are not able to
share detailed scoring or committee deliberations.
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Contact Information & Additional Resources

We want to help you put forward the strongest proposal possible. Please reach out with any
questions not answered in this document.

Primary Contact Brian Schleeper, Director of Nonprofit Engagement
Phone (765) 962-1638

Email brian@waynecountyfoundation.org

Website waynecountyfoundation.org

Application Portal GOapply at goapply2.akoyago.com/wayne

Office Address 33 S. 7th St., Richmond, IN 47374
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